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Joining forces between Chile and Perú for 

implementing an ecosystem-based 

management mechanism
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The marine ecosystem located off the coast of central and 
northern Peru has stood as the “world’s champion” producer, 
by far, of exploitable fish biomass.

(A. Bakum & S.J. Weeks, 2008)

Anchovy (CL+PE)

Allaska pollock

Skipjack tuna

Atlantic herring
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European pilchard

Pacific chub mackerel

Yellowfin tuna

Scads

Others

(GEF LME:LEARN, 2017)(FAO, 2020. SOFIA)
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TDA for HCLME was finished in 2015, identifying 2 transboundary problems and one common problem:
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The Tragedy of the Commons is 

a phrase used  to refer to the  

conflict for resources between 

individual interests and the  

common good (i.e., society).

The term was made popular  by 

Hardin in his 1968 essay The 

Tragedy of the Commons.
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Final Mechanism & 
Arrangements

Gender

Dialogue

Science

Participa
tion
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“To facilitate ecosystem-based fishery management and marine ecosystem restoration for the
HCLME, for sustainable and resilient provision of goods and services of shared living marine
resources, according with the SAP approved by Chile and Perú”

Components / Expected Results:

1. SUSTAINABLE FISHERY MANAGEMENT
2. - EBFM / Binational Governance

3. - Science

4. - Climate Change / El Niño

2. INTEGRATED COASTAL AND MARINE MANAGEMENT
- Environmental water quality

- Marine Spatial Planning

- Local Governance

3. MARINE BIODIVERSITY CONSERVATION
- Marine Protected Areas

- Management Plans

- Supporting Blue Economy Small Business

4. ECONOMIC DIVERSIFICATION

- Sustaining livelihoods

- Adding value to fish-chain

- Securing land/port tenure

5. FOOD SECURITY
6. - Developing new products

7. - Training and capacity building

8. - Food safety campaigns and fish traceability.

6. GENDER FOCUS / SHARING LESSONS
- Gender Policy and Training

- Outreach

- Networking
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Prioritized Fishery 
Resources

• Anchovy (shared stock)

• Jumbo flying squid

• Loco / Chanque; Sea urchin

• Seaweeds, Kelp
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Thanks


